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Altai Consulting Migration Practice 
 

Research, Evaluation and Program Strategies 
 

 

The Altai Consulting Migration practice conducts research and provides strategic advisory services to 

international institutions and aid agencies on key aspects of contemporary migration issues. 

 

Our focus is on key areas of migration: irregular migration and smuggling, the return and 

reintegration of migrants and new forms of livelihood strategies, temporary migration and cross 

border movements. We have developed this expertise in Afghanistan, and are looking to replicate 

our work on other theatres of population movements, in both countries of origin and host countries 

in the Middle East, Asia, Africa and Europe. 

 

The key success of our model is the emphasis on field presence with Altai consultants spending 

significant time on the ground with clients, beneficiaries and target audiences, to best assess needs 

and understand local dynamics.  

 

Our clients are major international organizations and aid agencies looking for both technical 

expertise and up-to-date empirical data: the UNHCR, ILO, IOM, DFID, and their local & international 

implementing partners. Altai Consulting builds its model on obtaining first-hand and objective 

information through a network of international and local consultants with significant thematic and 

geographic experience.  

 

Since Altai Consulting’s launch in 2003, we have developed in-house methodologies and a flexible 

approach to adapt to our clients’ visions and to respond to specific project needs. 

 

This presentation features examples of projects we have conducted, past and present, for some of 

our Afghanistan based clients. 
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ANALYZING KEY ASPECTS OF MIGRATION ISSUES 

 

It is at the center of our vision to add to the understanding and knowledge of population movements 

at the local, national, regional and international levels. Our work is aimed at supporting users (aid 

agencies, international institutions, governments and NGOs) in their work to enhance migration 

management, program design, information campaigns and policy decisions. As such, our migration 

practice is centered on key aspects of mixed migration issues. 

FOCUS 1: ANALYSIS OF REPATRIATION AND REINTEGRATION PROCESSES 

 
 
Synopsis. 

 

Since 2002, Altai Consulting has been committed to informing national and international actors on 

the conditions of repatriation of Afghans. Our past and current research is dedicated to supporting a 

sustainable reintegration process for all Afghans, whether voluntary and enforced returnees. It is at 

the core of our migration practice to improve the chances of these populations to resettle in their 

home country with dignity. 

 
As part of our commitment to improving the return of Afghans, we have worked since 2005 with 

major international organizations on evaluating their reintegration programs and providing 

strategic insight into the existing assistance framework for returnees.  

 

At the micro level, these evaluation and research projects have allowed Altai to measure the impact 

and relevance of assistance packages for returnees and gain valuable expertise on the actual and 

potential role of refugees and other migrants in national reconstruction processes. At the macro 

level, added value of our past evaluation projects is the combination of multi-level approaches 

looking at the regional and international components of migration (with refugees and migrants 

returning from neighboring Iran and Pakistan, as well as from Europe in the case of IOM and DFID), 

alongside the local and national levels. Our teams have worked to analyze the dynamics of migration, 

to highlight major elements of the decision making process to migrate or return and to assess the 

reintegration needs of migrants upon return.  

 

Relevant Studies. 

 

2005 IOM  Evaluation of the Return of Qualified Afghans (EU-RQA) 

2006 ILO / UNHCR Study on the Impact and Integration of Afghan Returnees on the Labor  
Market  

2009 UNHCR Evaluation of the Impact of the Cash Grant on Afghan Returnees 

2009 DFID Evaluation of the Return and Reintegration of Afghans from the UK  
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HIGHLIGHTS: ANALYTICAL MODELS ON REINTEGRATION TRENDS 

 
 

 

 

 

 

 

 

 

 

 

 

  

 

ANALYZING THE REINTEGRATION POTENTIAL OF RETURNEES: 
A COMPLEX COMBINATION OF FACTORS 

 
Understanding the dynamics of repatriation and return is key to a sound assessment of the potential 
impact on individuals, communities and national development processes in countries in reconstruction.  
 
Altai has developed an analysis framework of key drivers and barriers to integration, as well as several 
reintegration profiles (sub-groups). The reintegration pattern of a returnee will not only depend on his 
personal assets (education, skills, savings) before and during exile but also on his network before, 
during, and after exile, and on the conditions of his return. Purely external factors such as the dynamic 
of the chosen (or non-chosen) sector of activity as well as the general macro-economic environment 
contribute to the position a returnee will assume on the social and economic ladder. 
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FOCUS 2: ANALYSIS OF CROSS BORDER MOVEMENTS & LIVELIHOOD STRATEGIES 

 
 
Synopsis. 

 
Altai Consulting is contributing to the research on contemporary evolutions of migration patterns by 

collecting empirical data on livelihood strategies and coping mechanisms to respond to social and 

economic needs. Analysis models and tools have been developed by Altai to highlight trends in 

recurrent migration flows and cross border population movements, whether voluntary or forced 

migration and deportation. 

 

In this light, Altai Consulting has analyzed the salient characteristics of cross border movements 

between Afghanistan, Pakistan and Iran, through large scale surveys and field work. The data 

collected illustrates that informal cross border migration rather than refugee migration is now the 

key migration management challenge confronting the governments of Afghanistan, Pakistan and 

Iran. This comes in an increasingly complex political context, with heightened security and economic 

concerns for populations and governments on all sides of the border.  

 

In addition to the analysis of flows and profiles of migrants, Altai Consulting has offered strategic 

insight into border management practices, as well as national and bilateral policy 

recommendations for stakeholders to regulate effectively what remains today an unregulated 

regional and global migration flow. 

 

Relevant studies.  

 
2009 ILO / UNHCR Study on Afghan Deportees from Iran 

2009 UNHCR Study on Cross Border Population Movements with Pakistan  
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HIGHLIGHTS: ANALYTICAL MODELS FOR CONTEMPORARY MIGRATION TRENDS 
 
 

 

 
 
 

 

 

 

 

  

Modeling the decision to migrate to the UK 
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UNDERSTANDING THE DYNAMICS OF MIGRATION AND RETURN  
 
Afghans are today the second biggest group of asylum seekers in the UK. The UK government is striving to 
promote the return of failed asylum seekers and irregular migrants while Afghan migrants continue to leave 
their country in the hope of a better life in the UK. What factors determine the decision of Afghans to 
migrate to the UK and what factors determine whether they can hope for a successful reintegration process 
upon return? The goal of the study is to provide clear guidelines and recommendations to diminish the gap 
between expectations and reality on the ground by offering a realistic analysis of conditions and 
consequences of return. The end goal is for the information to be used to offer a more effective prevention 
and reintegration process. 

Modeling the decision to return to Afghanistan 
 

 

1. STRUCTURAL FACTORS
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3. ECONOMIC FACTORS

4. POLICY FACTORS
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FOCUS 3: ANALYSIS OF IRREGULAR MIGRATION AND SMUGGLING 

 
 
Synopsis. 
 

To respond to the changing nature of population movements, Altai Consulting is adapting its 

migration expertise to the study of irregular migration flows and smuggling routes. Recognizing 

that new forms of migration pose challenges to national policies, we have tailored our approach to 

research on the different theatres of Afghan migration, namely Afghanistan, Pakistan, Iran, Turkey, 

France and the UK.  

 

Altai adopts a social approach to raise awareness on the dangers of irregular migration, improve 

prevention mechanisms and support a coordinated aid & development response by the concerned 

countries. The end goal is to ensure the social protection of Afghans likely to migrate, taking great 

risks and at high costs, and to support the development efforts in their communities to provide for 

alternative livelihoods strategies. 

The first of these studies analyzes the profiles of Afghans deported from Iran, their patterns of 

irregular migration to Iran and the rise of informal smuggling networks. The second study 

acknowledges the reality of contemporary migration flows, the high numbers of asylum seekers 

migrating out of Afghanistan and the growing debate on migration in Europe. To this end, Altai 

Consulting is interesting in submitting a proposal to undertake research on the irregular routes of 

migration and the smuggling network from Afghanistan to Europe, through a 6 country study 

(Afghanistan, Iran, Turkey, Greece, Italy and France). 

 

Relevant studies. 
 

 

2008 ILO / UNHCR Study on Afghan Deportees from Iran 

Pending  Study on the Irregular Migration and Smuggling Route from Afghanistan 
to Europe: A 6-country field work in Afghanistan, Iran, Turkey, Greece, 
Italy and France.  
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HIGHLIGHTS: ANALYTICAL MODELS ON IRREGULAR MIGRATION TRENDS 

 

 

 

 

 

 

 

 

 

 

  

UNDERSTANDING CLANDESTINE MOVEMENTS AND FORCED REPATRIATION 
 

In 2007, approximately 360,000 Afghans were deported from Iran; in 2008, the figure increased to 
400,000. Faced with an unregulated flow of irregular Afghans migrating to Iran, primarily for economic 
reasons, the government of Iran is resorting to the systematic deportation of Afghans. What are their 
motivations, their experiences of exile, of arrest and deportation? What do they do upon their return 
to Afghanistan? These are the questions which the study responds to, taking a look at the local, 
national and regional dynamics, problems and livelihood strategies adopted today. An overview of 
these trends are illustrated below. 
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CONTEXTUALIZING OUR MIGRATION PRACTICE 

 

 

 

 

 

Global migration today affects every country, developed and less developed countries alike, as 

countries of origin, transit and destination of these worldwide migration flows. Given the fact that 

the developed world absorbs 40% of these global flows, and in a context of economic crisis 

worldwide, tensions over immigration have reached new heights. Policy makers and advocacy groups 

are calling for increased restrictions on the movement of migrants while simultaneously trying to 

uphold principles of protection and respect for the civil rights of vulnerable populations. This is an 

uneasy balance to strike in the context of conflict and underdevelopment in fragile states, where 

Altai Consulting has developed its expertise. 

 

It is our goal to provide an educated insight into the political, economic and development challenges 

of migration across a wide range of local, national and regional contexts. Our approach is based on 

the testimonies, experiences and voices of the various actors of migration, namely the migrants 

themselves, as well as informal actors such as smugglers and transnational networks of solidarity, 

and formal actors within state and non state institutions. 

Altai Consulting’s migration practice began in Afghanistan and is now expanding to field work in 

neighboring countries, while adding a European dimension to its research. Our strategic goal is to 

continue this expertise by looking at other major theatres of migration, namely the Middle East (Iraq, 

Jordan and Syria), Africa (Sudan, Chad and Somalia among others) and other European countries 

(Greece, Italy, Malta and Spain).  

Our reports are available in soft copies upon request. Please email info@altaiconsulting.com to 

request additional information and submit suggestions for future partnerships.  

 

 

 

 

 

ΨOver the past 15 years, the number of people crossing borders in search of a better life has been 
rising steadily. At the start of the 21st Century, one in every 35 people is an international migrant. 
If they all lived in the same place, it would be the world's fifth-largest country.Ω ό../ bŜǿǎ hƴƭƛƴŜύ 
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